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The City of Zurich

Population 370,000

Land area 90 km?

Municipal employees 25,000
Budget Euro 4,375 million

A quote from Zurich‘s Mayor
~Switzerland’s business center
with the charm of a small town
and the infrastructure of a
metropolis*
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Procurement policy (2008)

Subtitle: Our engagement for sustainability

The goods and services to be procured have to meet high economic,
ecological and social standards over their complete life cycle.

Rohstoffanbau Transport Produktion Gebrauch Entsorgung
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Procurement structur (2008)
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Mitglieder Beschaffungskernteam:
 Fachstelle Beschaffungskoordination
 Lead Buyer (inkl. Organe mit etablierten
koordinierten Beschaffungsaufgaben, wie
OlZ, GUD, SBMV, IMMO, Fahrzeug-
kommission)
* A Person from UGZ for ecological
and social concerns

Mitglieder erweitertes

Beschaffungsteam:

» Beschaffungskernteam

» Beschaffungsverantwortliche der
Departemente und Dienstabteilungen



New city council resolution: Social sustainability
(draft)

City internal consultation completed (15. June 2009)

Content:

Minimum requirements (ILO Core Conventions)

Additional requirements for specific product groups e.g. sportballs,
natural stones, textiles, IT

Promotion of particular social forms of production

Offers of work integration
Fair Trade products
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Looking back

1986: First steps with the programme ,,Green public purchaising®
2002: Master energy plan  goals for IT

2004: Founding member ,Procura+ Sustainable procurement
campaign® from ICLElI  one main product group is IT

2008: Member of the working group of EUROCITIES ,Responsible
procurement and consumption®

2008: ,Sustainability — on the way to the 2000 Watt society” as a
new part of our city constitution
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IT-Purchaising workplace 2008
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Scope: Framework agreement for 2008 - 2011

Categories Number Numbeér

Administration School TOTAL
Personal computer max. 11'000 max. 5’000 16’000
Monitor max. 8’000 max. 5’000 13’000
Notebook max. 3'000 max. 1’000 4’000
Printer (b/w) max. 2'000 max. 2'000 4’000
Printer (color) max. 500 max. 300 800
Beamer - max. 300 300
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Schedule
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April 07: Start
01.06.07: Publication
13.07.07: Offerteingang
16.07.07: Offert6ffnung

07.08.07: Definition Shortlist
Ab 10.8.07: Teststellung

28.08.07: Entscheid OIZ
02.20.07: Entscheid IT Del.
24.10.07: Entscheid StR
02.11.07: Publication
19.11.07: Contract
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What does sustainable procurment of computers
mean?
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Contract to an expert

Goals

Ecological criteria e.g. energy

Social criteria e.g. respect for the ILO Core Conventions,
NGO-Campaign www.fair-computer.ch

Fit into the tender documents of the responsible
procurement department

Strict, but realistic requirements  yet sufficent selection
must exist
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Including social requirements into the tender
documents

Subject matter of the contract no

Contract performance clause  decent working conditions,
as minimum standard ILO Core Conventions or CoC of EICC

Technichal specifications no

Award criteria  social management system
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Evaluation

Assessment

- Price 30 %

Solution 29 %

Fullfillment technical specifications 20 %
Sustainability 18 %

Apprenticeship 3 %

Support of the responsible purchaising department

- Decent working conditions (ILO, EICC) by signature
- Technical specifications  datas about environmental criteria
- Management-Systems  Reports
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Evaluation: Result

Categories Company Value
(million EUR)

Personal computer, Dell 13

monitor, notebook

Printer Lexmark, Brother, OKI | 2

Beamer

Canon

0.3
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Result: further aspects

Joint procurement  large saving of money

Sustainable purchaising as quality aspect  Buing cheap is easy — for
sustainable purchaising you need professionals

Monitoring is going on  environmental reporting

Dialogue with the producers is going on  asking Dell after publishing
the ,One year follow up Report on the working conditions in the electronic
hardware sector in China* from the Campaign ,High Tech — No Rights?*
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Co-operation with NGO's (1)

Information material
— High Tech — No rights?
— Buy it fair
— The dark side of cyberspace

Pressure
— Kampagning
— Media releases (print, TV)

Dialogue with the relevant authority staff

— Presentation of the sitation
— Support
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Co-operation with NGO's (2)

Joint appearances

—Panal discussions
—Media releases

Joint projects

—Shirts made by organic cotton
Helvetas

—Fair Trade Food  Max Havelaar

—Sustainable purchaising of fish
WWF
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Summary

Political commitment
Information available
Dialogue with the relevant authority staff

Easy integration into the tender documents

Stadt Zirich Prague 25 June 2009
Stadtkanzlei, Kommunikation

20



Demands on sustainable procurement
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Many thanks for your attention

More information available:

www.ugzh.ch
beat.vonfelten@zuerich.ch

Stadt Zirich Prague 25 June 2009
Stadtkanzlei, Kommunikation

22



